o 072 601 1647 ° 061 382 5253
@ info@havenaid.org www.haveaid.org
9 Remote

+
HAVEN AID “A Safe Haven for Everyone, Everywhere."

— MAKING AN IMPACT —

PUBLICATION INFORMATION

Research Series:

Haven Quest Research Series (HQRS)

Lead Author:
Keanon Parsons
Position:

Director, Haven Aid

Director, Haven's Systems Development (HSD)

Institution:
Haven Quest Research Institute (HQRI)
Publication Date:

26/06/2026

Document Status:

Public Research Publication

Copyright © 2026 Haven Aid and Haven's Systems Development (HSD). All Rights
Reserved.

Parsons, K. (2026).

Social Work Innovation: Modernising Practice Education Through Simulation-Based
Learning and Artificial Intelligence in South Africa (HQRS-005).

Haven Quest Research Institute (HQRI), Haven Aid.

©06



® 0726011647 @ 0613825253
@ info@havenaid.org www.haveaid.org
9 Remote

+
HAVEN AID “A Safe Haven for Everyone, Everywhere."

— MAKING AN IMPACT —

RESEARCH INTEGRITY AND ATTRIBUTION STATEMENT

This publication represents an original synthesis of existing academic literature, policy
frameworks, professional standards, and publicly available research sources.

All referenced material remains the intellectual property of its respective authors,
publishers, institutions, and rights holders and has been cited in accordance with APA
7th Edition standards.

The analysis, interpretation, contextual application, conceptual organisation, and
original frameworks presented within this publication are intellectual contributions of
the Haven Quest Research Institute (HQRI), Haven Aid, and Haven's Systems
Development (HSD).

Where original conceptual models, frameworks, methodologies, or digital infrastructure
concepts are introduced, these represent original contributions developed through the
Haven ecosystem unless otherwise stated.

This publication is intended for educational, research, policy discussion, and
professional development purposes.

This publication does not constitute legal advice, clinical advice, professional practice
directives, or regulatory guidance.

The Haven Quest Research Series is an independent institutional research initiative and
should not be interpreted as peer-reviewed academic research unless explicitly stated.
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EXECUTIVE SUMMARY

Social work education in South Africa faces persistent structural challenges, including limited
field placement availability, inconsistent supervision quality, high caseload pressures in
practice environments, and unequal exposure to complex case scenarios. These challenges
contribute to variability in graduate readiness and create a persistent gap between academic
preparation and real-world professional demands.

This paper explores how simulation-based learning and artificial intelligence can be
integrated to modernise social work practice education. It positions Haven Quest (HQ) as a
simulation and professional development layer embedded within the broader Haven Connect
ecosystem, designed to strengthen practice readiness, ethical reasoning, and decision-making
capacity among social work students and professionals.

The research synthesises global literature on simulation learning, Al-assisted education, and
social work practice innovation, with a strong contextual focus on South African regulatory
frameworks and workforce development needs.

Building on HQRS-001 (Simulation Learning), HQRS-002 (Professional Readiness), HQRS-
003 (Educational Technology), and HQRS-004 (Al in Higher Education), this paper proposes
a unified applied model: the Haven Quest Social Work Innovation Framework (HQ-
SWIF).

This framework integrates simulation environments, Al-assisted decision support, reflective
learning systems, and competency tracking into a structured professional development
pipeline aligned with real-world social service delivery needs.

The findings suggest that combining simulation & Al & structured competency frameworks
can significantly improve practice readiness, consistency of training, and ethical decision-
making in social work education systems.

ABSTRACT

Social work education in South Africa operates within a complex environment characterised
by resource constraints, uneven field placement quality, and increasing demand for
professional social services. These challenges necessitate innovative approaches to training
that extend beyond traditional classroom and field-based models.

This paper investigates the integration of simulation-based learning and artificial intelligence
as tools for modernising social work education and practice training. It synthesises
international research on simulation pedagogy, Al-assisted learning systems, and
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competency-based education, with a focus on applicability within the South African social
work context.

The study highlights key limitations in current practice education models, particularly in
relation to experiential exposure, supervision variability, and readiness assessment.

To address these challenges, the paper introduces the Haven Quest Social Work Innovation
Framework (HQ-SWIF), which integrates simulation learning environments, Al-assisted
reflective systems, and competency-based assessment tools into a unified digital learning
infrastructure embedded within the Haven Connect system.

The study concludes that simulation and Al, when ethically governed and properly integrated,
offer scalable solutions for strengthening professional readiness and improving the quality of
social service delivery in South Africa.

KEYWORDS

Social work education; simulation-based learning; artificial intelligence in social work; South
Africa social services; SACSSP; professional readiness; experiential learning; competency -
based education; digital learning ecosystems; Haven Connect; Haven Quest; Al-assisted
practice; reflective supervision; practice education innovation.

INTRODUCTION

Social work in South Africa operates within highly complex socio-economic conditions,
including poverty, inequality, family instability, substance abuse, gender-based violence, and
limited access to social services. Practitioners are required to make rapid, ethical, and
context-sensitive decisions while operating under significant resource constraints.

Despite these demands, social work education remains heavily dependent on traditional
academic instruction and field placement systems that vary significantly in quality and
exposure.

This creates a structural challenge:

Graduates often enter practice environments without sufficient exposure to the complexity of
real-world case management.

To address this gap, there is growing interest in integrating simulation-based education and
Al-assisted learning systems into professional training environments.
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This paper explores how these technologies can be applied to modernise social work
education in South Africa through the Haven Quest system embedded within Haven Connect.

RESEARCH OBJECTIVES
This study aims to:
1. Analyse challenges in South African social work education and practice readiness
Evaluate the role of simulation in professional social work training
Explore Al integration in practice-based learning environments

2

3

4. Identify global best practices in social work education innovation

5. Develop a unified framework for simulation + Al integration in social work training
6

. Align digital learning systems with SACSSP professional expectations

RESEARCH QUESTIONS
e What are the current limitations of social work practice education in South Africa?
e How can simulation improve professional readiness in social work training?
e What role can Al play in supporting reflective practice and decision-making?
o How can digital systems support SACSSP-aligned competency development?

e How can Haven Connect integrate education, simulation, and professional practice
systems?

METHODOLOGY
This research uses qualitative desk-based synthesis of:
e Peer-reviewed social work education literature
e Simulation learning meta-analyses
e Al in education research
e SACSSP policy frameworks and ethical guidelines

o International social work competency frameworks (IFSW, CSWE)
[in)
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e Higher education digital transformation studies
LITERATURE REVIEW

5.1 Social Work Education Challenges
Research consistently identifies challenges in social work education:
e Unequal field placement opportunities
e Limited exposure to complex cases
e Inconsistent supervision quality
e Variability in assessment standards

Wayne, Bogo & Raskin (2010) highlight field education as essential but inconsistent in
quality across institutions.

5.2 Simulation in Social Work Education
Simulation is increasingly used to:

e Replicate client interviews

e Practice ethical decision-making

e Develop communication skills

o Strengthen crisis intervention abilities

Bogo (2015) demonstrates that simulation enhances reflective capacity and practice readiness
in social work students.

5.3 Al in Social Work Education
Al systems are emerging as tools for:
e (Case simulation generation

o Reflective feedback systems

e Learning personalisation
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e Practice scenario modelling

Holmes et al. (2019) and UNESCO (2023) emphasise Al’s role in expanding access to
personalised learning while requiring strong ethical governance.

5.4 South African Social Work Context
The SACSSP regulates professional social work practice, emphasising:
e Ethical conduct
e Professional accountability
o Competency-based practice
e Public protection

SACSSP (2016) Code of Ethics outlines professional standards that must guide any
educational innovation.

SYSTEMIC CHALLENGE: THE PRACTICE GAP

South Africa faces a persistent gap between:
Academic Training

e Theoretical frameworks

e  Written assessments

e Limited practical exposure
Real Practice Environments

e High caseloads

e Crisis intervention

e Ethical complexity

e Resource scarcity

This mismatch creates inconsistent readiness across graduates.

HAVEN QUEST SOCIAL WORK INNOVATION FRAMEWORK (HQ-SWIF)
(in)
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Concept Overview

HQ-SWIF integrates simulation learning, Al systems, and competency-based education into a
unified professional development ecosystem embedded within Haven Connect.

Core System Layers

1. Simulation Layer (Haven Quest Core)
o Realistic client scenarios
e Crisis simulation environments

e Ethical decision-making pathways

2. Al Support Layer
e Reflective prompts
o Case guidance suggestions
e Scenario adaptation

e Feedback generation

3. Competency Mapping Layer
e SACSSP-aligned competencies
e Communication tracking
e Ethical reasoning assessment

e Decision documentation
Professional Integration Layer (Haven Connect)

o Connection to real-world practice systems
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e Supervisor oversight dashboards

e Training institution integration

System Flow

Simulate — Decide — Act — Document — Reflect — Improve
IMPACT ON SOCIAL WORK EDUCATION IN SOUTH AFRICA

If implemented, this system enables:
o Standardised exposure to complex cases
e Improved readiness before field placement
o Ethical decision-making practice at scale
e Reduced inequality in training exposure
e Better alignment with SACSSP competency expectations

e National-level workforce readiness improvement

ETHICAL CONSIDERATIONS

Al and simulation systems must comply with:
o POPIA (data protection in South Africa)
e SACSSP ethical guidelines
e Informed consent in training data usage
e Transparency in Al-assisted decision support

e Human oversight in all learning decisions
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APPENDIX A

ORIGINAL FRAMEWORK ATTRIBUTION

The frameworks, models, methodologies, and conceptual architectures contained within this
publication represent original intellectual contributions developed through the Haven Quest
Research Institute (HQRI), Haven Aid, and Haven's Systems Development (HSD).
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These frameworks are informed by existing academic literature and professional practice
knowledge but represent original conceptual integrations developed by the authors of this
publication.
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CONCLUSION

Social work education in South Africa requires urgent innovation to address structural gaps in
practice readiness, field placement consistency, and experiential exposure.

This paper demonstrates that the integration of simulation-based learning and artificial
intelligence offers a scalable, ethical, and structured solution to these challenges.

The Haven Quest Social Work Innovation Framework (HQ-SWIF), embedded within the
Haven Connect system, provides a unified model for modernising social work education
through experiential simulation, Al-assisted learning, and competency-based development.

This represents a shift from traditional education models toward a digitally integrated,
practice ready, and ethically governed professional training ecosystem.
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